VILLAGE OF DORCHESTER
SPECIAL BOARD MEETING

Date: Wednesday, October 15, 2025 7:00 pm
Municipal Building, 250 Parkside Drive, Dorchester WI

Minutes:

1. Meeting was called to order by President Lageman at 7:00pm.
2. Pledge of Allegiance was said.

3. Present were President Lageman, Trustee Ballerstein, Trustee Carter, Trustee Klemetson, Trustee
Schwoch and Trustee Goldschmidt. Also present were Clerk/Treasurer Jenny Reynolds, Deputy
Clerk/Treasurer Christie Erikson, Guillermo Lopez, Jennifer Lopez, Cynthia Johnson and Nathaniel
Underwood — TP Printing.

4. Public Input - None.

5. Discussion with Brian Reilly from Ehlers Public Finance Advisors pertaining to financial needs
for the Village 2026 budget.

6. Review Budget. Discussion and update on draft 2026 budgets for General, Sewer Utility and
Water Utility Funds.

7. Motion was made by Trustee Carter, seconded by Trustee Schwoch to approve financing for
2026 street projects. Motion carried 5-1.

8. Motion was made by Trustee Schwoch, seconded by Trustee Carter to approve an additional
$6,189.06 for North 4" Street Project from American Asphalt. Motion carried 6-0.

9. Motion was made by Trustee Schwoch, seconded by Trustee Ballerstein to approve President
Lageman’s appointment of Village Resident, Cynthia Johnson, to fill Village Board vacancy.
Motion carried 6-0.

10. Motion was made by Trustee Klemetson, seconded by Trustee Goldschmidt to elect Trustee
Schwoch as President Pro Tem to preside over meetings in President’s absence. Motion carried 4-1.
Trustee Schwoch abstained.

11. Motion was made by Trustee Ballerstein, seconded by Trustee Goldschmidt to change the date of
next Board Meeting to November 12, 2025. Motion carried 6-0.

12. Motion was made by Trustee Goldschmidt, seconded by Trustee Ballerstein to adjourn. Motion
carried 6-0. Meeting was adjourned at 8:30pm.

Jenny Reynolds, Clerk-Treasurer
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